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FY27 Financial Plan
Inception through FY31
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Sources & Uses

Mgmt
Reserve

$89IM

Train Operating Revenues| $5.3
VPRA Fund 1.1

Investment Income 6.3
Easement Revenue 2.8

-66 PAYGO (4.1)

Access Fee Payment — NS (0.5)
Access Fee Payment — VRE (1.5)
Increase in Sources| $9.4

Train Operating Expenses| (18.4)
Misc. Expenses (0.1)

Decrease in Uses | $(18.5)

Change in Management Reserve | $27.9




4Q FY26 Management Reserve

Program Cost Estimates
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Management Reserve Balance
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5% of future operations and capital project
expenditures




THANK YOU

Questions?
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